ADOPTED - JUNE 27, 2023

AGENDA ITEM NO. 43
Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE PURCHASE OF PREPARED LIVE SOFTWARE/SERVICES 
FOR THE 9-1-1 CENTER FROM INVICTUS APP, INC.

RESOLUTION #23 – 314

WHEREAS, the Ingham County Board of Commissioners operates the 9-1-1 Emergency Telephone Dispatch System through the Ingham County 9-1-1 Central Dispatch Center; and

WHEREAS, in 2019, the Ingham County Board of Commissioners approved the improvement of the analog copper 911 network to an Internet Protocol (IP)-based Next Generation 911 (NG911) infrastructure and the purchase of an NG911 communication system both of which are more reliable, redundant, resilient, and have the capacity and capability to easily access voice, text, photos, and video; and

WHEREAS, NG911 communication technology has revolutionized the way 911 telecommunicators communicate with first responders and the public during an emergency; and

WHEREAS, Ingham County Central Dispatch needs to continue to have the ability to interact with the public in the format that they chose whether that be a call, text, photo, or live stream video; and

WHEREAS, Video to 9-1-1 is the next step in the Next Generation 911 core services needed to be secured for Ingham County 9-1-1; and

WHEREAS, the Prepared Live platform will enable Ingham County 9-1-1 to strengthen the flow of emergency information by giving us access to live video, photo, and text messaging on any mobile call received; and

WHEREAS, the Prepared Live platform will also give Ingham County 9-1-1 Center the capability to share this information with first responders in real-time to assist them with timely decisions about safety and response; and 

WHEREAS, the 9-1-1 Director presented the information about Prepared Live to the 9-1-1 Advisory Board at the May meeting; and

WHEREAS, the Board unanimously concurs with the Director’s recommendation to move forward with Prepared Live and evaluate it for usefulness.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners accept the 9-1-1 Advisory Board’s recommendation and authorize an expenditure not to exceed $4,500 from the 9-1-1 Emergency Telephone Dispatch Services 9-1-1 fund for set-up, training, support of Prepared Live for 45 dispatchers, and for the sharing of live video with 25 emergency responders for a term of one year.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution and approved as to form by the County Attorney.
LAW & COURTS:  Yeas:  Polsdofer, Celentino, Trubac, Cahill, Pawar, Schafer

          Nays:  None     Absent:  Lawrence, Johnson     Approved  06/15/2023
FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  Morgan     Approved  06/21/2023

